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This presentation is for 
you if…



You feel like your website is just 
“there.”

1.



You find yourself working around your 
website.

2.



Even simple changes cause major 
headaches.

3.



Your website isn’t pulling its weight.4.



We’re Pixel Lighthouse

Austin & Andrea

Sparking that “aha” moment

200+ nonprofit websites

Common patterns



What does effective even mean?



First, a quick poll



Drumroll, please…



Base considerations for an 
effective website



PERSONAL OPINION



CONTENT MANAGEMENT



BRAND



MOBILE EXPERIENCE



SITE SECURITY



ANALYTICS



SITE SPEED



1. Personal opinion

2. Content management

3. Brand

4. Mobile

5. Security certificate

6. Analytics

7. Site speed

→        CONFIDENCE

→        FLEXIBILITY

→        TRUST

→        ENGAGEMENT

→        ASSURANCE

→        FEEDBACK

→        EASE



Maybe screenshot of 
analytics?



Bounce rate Time on page Actions

1 2 3



Bounce rate1.
The percentage of single-page visits to your website, 
representing the number of visitors who exit your site 
after viewing just one page



Tips for fixing bounce rate problems



Scannability1



Imagery2



Messaging3



Overall impression4



Time on page2.
The average amount of time that visitors spend on a 
specific page before navigating away



Tips for fixing time-on-page problems



“You” focus1



Length2



Readability3



Interactivity4



Actions3.
Some kind of meaningful engagement on the site



Tips for fixing action problems



Easy1



Functional2



Obvious3



Next step4



Bounce rate Time on page Actions

1 2 3





            Follow me on LinkedIn

linkedin.com/in/austin-hattox

            Website mistakes guide

pixellighthouse.com/nonprofit-website-mistakes



Questions?


