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Why don’t our occasional 
supporters donate regularly?



Why don’t more of our 
followers donate?



What would make people outside 
of our core audience more
supportive of our work?







YOUR DATA NEEDS CONTEXT.



Are you listening to 
your audience?



Listen: To listen is to give attention to 
sound or action. When listening, one is 

hearing what others are saying, and trying 
to understand what it means.



Poll: How are you currently 
listening to your audience?
• Surveys
• Interviews
• Interacting on social media
• Observing behaviors
• Other



Why do we listen?



We don’t know what others 
are thinking.



Listening allows us to better 
understand each other.



When do you listen?



Talk less, listen more?



Talk less, listen more?



Talk less, listen more?



We listen by;



We listen by;
• Gathering feedback (through surveys and forms)



We listen by;
• Gathering feedback (through surveys and forms)

• Asking questions (through interviews and polls)



We listen by;
• Gathering feedback (through surveys and forms)

• Asking questions (through interviews and polls)

• Observing behaviors (through testing & analytics) 



We listen to;



We listen to;
• Reduce assumptions



We listen to;
• Reduce assumptions

• Learn perspectives



We listen to;
• Reduce assumptions

• Learn perspectives

• See if new ideas work



What organization have you 
recently donated to that is 
important to you?



What questions would you ask?



What could you learn?



YOU DON’T KNOW WHY PEOPLE 
ARE SUPPORTING YOU IF YOU 
DON’T TALK TO THEM. 
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YOU DON’T KNOW WHY PEOPLE 
ARE SUPPORTING YOU IF YOU 
DON’T TALK TO THEM.
• The words they use

• The stories they care about

• The interactions that are important to them 



EMILY TAYLOR
Strategic Listener + Problem Solver  
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Strategic Listener + Problem Solver  



EMILY TAYLOR > teenyBIG
Strategic Listening for Nonprofits



EMILY TAYLOR > teenyBIG
Strategic Listening for Nonprofits



teenyBIG
Strategic Listening for Nonprofits

"Two years later, we are still referencing what 
we learned about engaging our audience from 
teenyBIG's work - it's given us a deeper 
understanding of them, more so than we've 
ever gotten from surveys and focus groups.“



TALK LESS, LISTEN MORE?



5 METHODS FOR LISTENING



Know what you 
are looking for.



Ask the 
right 
questions.



Don’t be an expert.



Be unbiased.



Ask ‘Why?’



An example.



Turning passions into long-term support



‘Why’ do you support us?



Discovered 5 motivational drivers



Repeating the experience with others



Bird’s eye view

• Know what you are looking for
• Ask the right questions
• Don’t be an expert
• Be unbiased
• Ask ‘why?’



Q&A
What’s on your mind?



5 Ways Not 
Listening Fails
And how you can build 
support by listening



Thank you.
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